
 

 
 
 

New England Local Masters Swimming Committee 
2022 Annual Membership Meeting Minutes 

October 22, 2022 
 

Meeting Location: APW, 165 Southbridge Street, Worcester MA 01608 
 
 

1) Chair Introduction and Roll Call 
a) Board members present: 

i. Alana Aubin – Chair 
ii. Guy Davis – Vice Chair 

iii. David Grilli – Treasurer 
iv. Bill Ryan – Secretary 
v. Douglas Sayles – Membership 

vi. Kysa Crusco – Communications 
vii. Sue Jensen – Officials 

viii. Jason Weis – Sanctions and College Club Liaison 
ix. Laura Dennison – Para-Athlete 
x. Tracy Grilli – Hall of Fame 

xi. Crystie McGrail – Immediate Past Chair & GBM Rep 
xii. Ben Hammond – Coaches 

xiii. Jen Downing – Open Water 
xiv. John Gillis – MESC Rep 

 
b) Other NELMSC members present: 

i. Mark Bernasconi (NEM-HOCK) 
ii. Eric Heikkila (NEM-WAM) 

 
c) Board members absent: 

i. Tara Mack – Awards & Recognition 
ii. Jason Eaddy – Top Ten Recorder 

iii. Bill Meier – At Large (Fitness) 
iv. Doug Bosley – NEM Rep 
v. Kevin Loughlin – NEM Rep 

vi. Kate Radville – CRSC Rep 
 

2) Adoption of the minutes from the February 2022 Winter meeting 
a) Motioned, seconded, and approved (MSA) by voice vote. 

 
3) Treasurer’s Report for the past fiscal year – David Grilli 

a) David presented the 2022 NELMSC budget vs. actual expenses incurred for October 1, 
2021, through September 30, 2022. 

b) The surplus as of September 30, 2022, is $12K. That is two years in a row with a surplus, 
mostly due to less spending during the pandemic. 
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c) Total assets, which are all in cash, are $44K as of September 30, 2022. An additional $4K is 
in the NELMSC Hall of Fame bank account, which is funded by member donations. 

d) The Federal Tax Return was filed for calendar-year 2021. 
e) The 2021 NELMSC financial report was prepared and submitted to USMS. 
f) Guy Davis reviewed the financial statements and bank accounts and found no issues. 

 
4) Officer / Committee Reports (also see the attached written reports) 

a) Communications: (Kysa Crusco) Goals are to continue the e-newsletter in 2022 and 
continue posting photos and videos from swim meets and other events. Kysa manages both 
the NELMSC Facebook and Instagram pages. 

b) Para-Athlete: (Laura Dennison) A para-athlete survey was done and published in 2021. 
USMS has appointed a Para Coaches Chair. Upcoming events: Para coaches clinic (it’s free) 
on November 6, consisting of watching a para-swim workout in-person followed by a 
training session. USMS has scheduled a virtual para-coaches clinic on November 6. Laura 
has volunteered for the USMS Diversity & Inclusion committee. 

c) Coaches: (Ben Hammond – newly appointed) I am a coach at JCC in Newton. Coach 
development clinics and swimmer clinics are on my radar. Three clinics for coaches are 
planned for 2023. 

d) Sanctions: (Jason Weis) 
i. We are back to seeing more meets than before Covid.  We are always looking for 

new meet venues. I am swimming at BU and looking into meet possibilities there. 
ii. There is a new process for post-Covid-safety at swim meets. 

iii. At recognized meets, there needs to be a “Designated Observer” present to 
verify in writing that the conduct of the meet conforms to USMS swimming rules 
and administrative regulations.. The full requirement is outlined in the Sanctions 
section of our NELMSC website.  

e) Hall of Fame: (Tracy Grilli) The 2022 NELMSC Awards & Hall of Fame Induction Celebration 
was held as a luncheon on July 17 after the Jenny Thompson swim meet. There were 60 
attendees. Tracy reported that many LMSCs do not have halls of fame, and she has 
created and distributed a HOF “How To” guide. The word is spreading ― e.g., Illinois is 
having an HoF induction this year for the first time.  

f) Officials: (Sue Jensen) We have 24 officials active in our region. Ken Galica will serve as 
referee and is assembling officials for the NELMSC SCM championship meet at WPI in 
December. Compensation: WPI pays each official $200 per full-day session and $100 per 
evening session. It is proposed that the NELMSC contribute an additional $50 per full-day 
and $25 per half-day. Twenty-five people attended an officials training session earlier this 
year. We have encouraged our officials to take advantage of USMS’s resources for officials. 
We would like to do referee training next year. College Club Swimming meets do not have 
to be certified and having only one person as the starter makes it a valid club swim meet; 
additional officials are welcome but not required. 

g) Awards: (Tara Mack) Had a great awards ceremony in July 2022. At the USMS annual in 
September 2022, Al Prescott and Laura Dennison received national awards. Doug suggested 
nominating more NELMSC members for the USMS Dot Donnelly Award in 2023. 
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h) Vice Chair: (Guy Davis) 
i. Elections: The next NELMSC officer elections will be in 2023. 

ii. Member fees: There will be an increase in USMS fees for 2023: $65 individual 
member before January 1st, then $70. 

iii. Open Water: Guy is preparing an Open Water webinar for 2023 to introduce 
open water swimming to a wider audience and allay any OW swimming fears that 
may exist. Guy is also developing an online list of open-water swimming groups 
and venues around New England. 

iv. USMS finances: USMS is financially stable. It received $500K in pandemic relief 
funds in 2021 and has a $4 million reserve fund. Total USMS membership was 
over 50K in 2021 and is over 55K in 2022, which exceeded expectations. 

i) Membership: (Douglas Sayles) 
i. NELMSC membership stats: 1,500 in 2021, and 1,862 in 2022. (The all-time high 

was 2,520 in 2017.) Many small and less-organized clubs and workout groups 
disappeared during the pandemic and are not coming back, but most of the more 
well-organized teams are back to or above pre-pandemic levels. More younger 
swimmers are joining than usual. New England has always had pool-availability 
issues when compared to some other parts of the country. The NELMSC has 
covered the 2023 renewal fee for 9 clubs and 28 workout groups to date. 

ii. Team building: Teams should consider promoting a team event and social 
gathering every month or two to support USMS registration/renewal, team 
identify, and member satisfaction, especially between November and March. 

j) Open Water: (Jen Downing) Four sanctioned open-water swim events are planned for 
2023. Guy plans to organize a virtual open-water clinic. 

k) Championship Meet Subcommittee: (Sue Jensen) Registration is open for the 2.5-day 
NELMSC Short Course Meters Championship meet at WPI, December 9-11, 2022. We are 
searching for a venue for the NELMSC Short Course Yards Championship in March/April: we 
reached out to 10 pools but eight declined to host the SCY meet. Brown and WPI are 
interested in hosting the SCY championship, and Colby is interested in hosting a summer 
LCM championship, including use of dorm rooms. 

l) At-Large (Fitness):  Doug stated that At-Large Fitness Chair Bill Meier would like to teach an 
ALTS instructor certification course in New England in 2023. The date and budget are TBD. 

 
5) Unfinished Business: 

a) NELMSC Swimming Records Database: Alana established a task force. Bill Ryan and Mark 
Bernasconi (who has a data management background) volunteered. Crystie and Doug are 
available to consult. Doug reported that the Colonies Zone is also investigating more 
efficient zone record-keeping options but has encountered several obstacles, including 
technological challenges related to the lack of national office support and dependency on a 
single individual to program and manage any new record-keeping system or process. 
 

6) New Business: 
a) NELMSC will again send members in-person and virtually to the 2023 USMS Annual 

Meeting and the 2023 USMS Volunteer Relay. 
b) Coach Training Budget: The Coaches Chair report proposed scheduling USMS Level 1, 2, & 3 

coach certification courses with a NELMSC $50 subsidy for the first 30 registrants in each 
course. Doug noted that Level 1 is now an online course and proposed an amendment to 
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offer a USMS Boston Education Weekend with a Level 3 coach certification course (which 
the NELMSC has not offered in several years), a “How-to” Coaches Clinic Course, a 
Swimmer Stroke Development clinic, and an ALTS instructor certification course, with $150 
subsidies for the Level 3 course registrants and ALTS course registrants. 

i. MSA as amended to work with USMS on a 2023 Boston Education Weekend with the 
courses described above and $100 subsidies for Level 3 course registrants and $50 
for ALTS course registrants. [February 2022 Update: The Boston Education Weekend 
courses and subsidies have been expanded (click for details). If needed, the extra 
course subsidies will be funded by the Coach-Swimmer Clinics budget line item.] 

c) Diversity & Inclusion: Laura proposed to write up the venue accessibility features (and gaps) 
for each pool where a NELMSC swim meet is planned and include this information on the 
meet registration page. 

 
7) New Proposals: 

a) Doug proposed that the NELMSC investigate the feasibility of hosting a large, competitive 
New England Open Water Swimming Festival that has a national draw as a marquee 
destination event. The USMS CEO suggested that the NELMSC host this type of event. Task 
Force: Doug, Alana, Guy, Bill Meier, Jen, others TBD as needed. 
 

8) Resolution and Orders: 
a) Per David’s request, the board agreed to change the NELMSC budget tracking & reporting 

year to mirror the USMS registration year (Nov 1 – Oct 31). Previous NELMSC annual 
budgets had been prepared and approved at the NELMSC annual membership meeting for 
the next calendar year (Jan 1 – Dec 31). 

b) The board reviewed, amended, and unanimously approved the 2023 NELMSC budget 
(attached) for Nov 1, 2022, through October 31, 2023. Most of the projected revenue is 
based on 1,500 members @ $13 each for total revenue of $19K. There is a projected 2023 
$8K budget deficit due to increased spending resulting from a concerted effort to spend 
down the NELMSC’s current $50K reserve. 

 
9) The meeting was adjourned at 2:03 p.m. 

 
 
Attachments: NELMSC 2023 approved budget & 2022 budget tracking spreadsheet. 
 NELMSC officers’ written reports. 
 

https://bit.ly/usms-bostoncourses23
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New England LMSC 2022 Budget Tracking & 2023 Approved Budget

Jan 1, 2022-
Dec 31, 2022

Old budget year

Oct 1, 2021-
Sep 30 2022

Budget Tracking

Oct 1, 2021-
Sep 30, 2022

Budget Tracking

Nov 1, 2022-
Oct 31, 2023

New budget year

ESTIMATED INCOME Categories
2022 Approved

Budget
2022 YTD

Actual
2022 YTD

Delta
2023 Approved

Budget
Individual registrations $18,000.00 $20,340.00 2,340.00 $24,050.00
One-event (OEVT) registrations $4,500.00 $4,090.00 (410.00) $3,500.00
Club/WOG registrations $636.00 $660.00 24.00 $660.00
Year Plus Reg $873.60 $1,380.00 506.40 $1,200.00
MISC $50.00 50.00

Gross Income $24,009.60 $26,520.00 2,510.40 $29,410.00
OEVT Income Passed Thru to USMS -$4,500.00 -$4,090.00 410.00 -$2,800.00

Adjusted Net Income $19,509.60 $22,430.00 2,920.40 $26,610.00

EXPENSES Categories

Awards & Recognition Chair Recognition Awards $500.00 $458.70 (41.30) $500.00
Board Chair USMS Annual Meeting $3,000.00 $3,006.06 6.06 $3,500.00

USMS Volunteer Relay Retreat $4,900.00 $2,470.88 (2,429.12) $5,000.00
USMS Club Development Initatives Support $1,000.00 (1,000.00) $1,000.00
Championship Meet Support $3,000.00 $3,805.47 805.47 $3,000.00
First time champ. meet reg subsidy $1,500.00

Coaches Chair Coach Certification Reimbursement $1,500.00 $600.00 (900.00) $5,000.00
National Coaches Clinic Scholarships $3,000.00 $0.00 (3,000.00) $0.00
Coach Development Clinics $1,000.00 $100.00 (900.00) $0.00
Swimmer Clinics $1,000.00 $0.00 (1,000.00) $0.00
ALTS Instructor Scholarships $1,250.00
Coach-Swimmer Clinics $7,000.00

Communications Chair Website Host, Domain Reg. & Email Mktg. $850.00 $580.08 (269.92) $850.00
NELMSC ID Badges $50.00 $247.28 197.28 $0.00

At-Large Chair (Fitness & ALTS) Fitness & ALTS Promotion & Incentives $300.00 (300.00) $0.00
ALTS scholarships $1,000.00 $400.00 (600.00) $0.00

Officials Chair Rule Books for Officials $300.00 $132.00 (168.00) $300.00
Officials certification clinic $2,000.00
Supplemental payment for Champs officials $1,800.00

Open Water Sanctions Chair Open Water Clinic $800.00 $0.00 (800.00) $800.00
Open Water Sanction Fee Subsidies $2,500.00 $400.00 (2,100.00) $2,000.00
NELMSC Branded Swim Buoy $250.00 $0.00 (250.00) $250.00

Para Athlete Chair Para Athlete / Coaches Training $100.00
Pool Sanctions Chair & CCS Liaison Meet Sanction Fee Subsidies $500.00 $600.00 100.00 $600.00

Meet Recognition Fee Subsidies $250.00 $400.00 150.00 $500.00
Membership Coordinator Registration Supplies $100.00 $0.00 (100.00) $100.00

Existing Club/WG Renewals $2,275.00 $2,275.00 0.00 $3,290.00
New Club/WG Registrations $840.00 (840.00) $420.00

Secretary NELMSC Annual Membership Meeting $2,500.00 $425.00 (2,075.00) $1,000.00
Treasurer Bank Fees $100.00 (100.00)

Office Supplies $200.00 (200.00)

TOTAL EST. EXPENSES $31,715.00 $15,900.47 (15,814.53) $41,760.00
EST. NET INCOME LESS EXPENSES -$12,205.40 $6,529.53 -$15,150.00

NELMSC Hall of Fame Chair NELMSC HALL OF FAME BUDGET Separate HOF bank account & budget funded by NELMSC member 

HOF Income $1,500.00 $2,411.00 911.00 $2,000.00

HOF Expenses
Awards, Postage & Display Supplies $650.00 $450.00 (200.00) $650.00
Inductee Travel Stipend
Induction Ceremony $500.00 $2,187.24 $2,000.00

HOF Est. Expenses $1,150.00 $2,637.24 $2,650.00
Est. Net Income Less Expenses $350.00 -$226.24 -$650.00
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