2011 USMS Nebraska LMSC
Annual Meeting Minutes
3 March 2011

Topics of discussion:

Bylaws

Election of New Officers
Summer Nationals
More participation
Website

Goals for 2012
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1. Bylaws
Giving a first go at rewriting the bylaws. This will be time-consuming.

2. Election of New Officers
Goes hand in hand with the new bylaws. This will happen. We will have a newly
elected Board before the end of the year.

3. Summer Nationals
We have a lot to do.

4. More Participation
Summer Nationals should not only increase our number of registered swimmers
but should also increase the number of folks who become active in the LMSC.

5. Website
The Webmaster dropped the ball. Kim Locatis’ son has agreed to help us create
a new webpage.

6. GOALS FOR 2012

1. New Bylaws submitted before May 1 with a newly elected Board fully
participating in the process. (That is we will have elections.)

2. More swim meets — at least get a few meets “recognized” if not fully sanctioned.

3. Website — this needs to be worked on and brought up to date and maintained on
a regular basis.

4. Scheduled meetings with members in attendance.

5. Submit annual minutes and financial report on time®©
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