Long Distance Committee Meeting Notes

Date:  February 20, 8:00 PM Eastern / 5:00 Pacific

Attendance: 


Present: Heather Hagadorn (chair), Lynn Hazlewood (OW-Ex-O), Bruce Hopson, Bob Bruce, Jennie Quill, Donn Livoni, Tom Spence, Karen Reeder, Susan Kirk, Ali Hall, Greta Van Meeteren, Bekah Olsen, Neil Brophy 

Absent:  Jill Wright, Dick Sidner, Robert Zeitner, Ann Svenson, Dave Diehl (EC-Ex-0),
Agenda:


1.  MSA January meeting minutes - approved for posting to the website.

      2.  MSA to accept the Sanctions Guide to Operations.  This was unanimously approved and will be posted on USMS site.


3.  MSA to appoint Donn Livoni as Vice Chair of the LD committee.  This was unanimously approved.  


4.  OHP – status (Ann)

a. 2922 entries received, 58 % were online.  Last year less than 1/3 were on-line.    
b. 135 relays have been entered, 85 % online.  More relay entries are expected  
c. DQ’s:  7 people entered online after the site was closed and the deadline had passed – they found a way to work around the system.  All 7 were DQ’d.  

d. Issues:  It was discovered that people signed up for USMS during the entry process; however they swam the event prior to becoming a USMS member.   The event sanction was issued under Article 202 of the Rule Book.  Article 202.1.1F (5) states that swimmers must be members prior to participation in the event; the online system was validating membership by the entry deadline, not by the actual date of the swim.    Committee members described past events processed on paper and recalled disqualifying entrants who were not members at the time of their swims.  The committee will strictly enforce this rule for all future events and ensure that the sanction rule is clearly indicated on the event forms; the online system will also be updated to close this loophole.  
e. The event hosts and committee are validating all #1 age group swims and records, looking closely at swims that were significantly faster than meets (or where swimmers don’t have meets to back up their postal speed) 

f. Preliminary results are on target to be posted by March 12th.  An email will be sent to all participants letting them know they have 2 weeks to report errors.  Final results should be posted within 2 weeks after that.
g. Liaison role change:  We will assign 2 liaisons to this event in the future due to the extensive volunteer hours required.   Ann and Susan will work out the details.  

5.  Postals

a.   Message from headquarters – Rob Butcher indicated in an email to Heather that the National Office will not pursue the management of Postal Events.  Instead, they will continue to support them with promotion, registration, event results and other areas where they can provide value.  They recognize that Postal revenue is used as fundraisers by hosts.   Also, many of the causes supported by Postal hosts are too worthy to discontinue.  Rob requested that the LDC share those causes so they can be incorporated in stories/features to be shared with the membership.  

b. Ali Hall volunteered to help in the area of soliciting and coordinating information for articles 
c. Remaining 2011 Postal updates – Heather informed the committee that the National Office has contracted with a sponsor; new language needs to be added to the contracts for the 5K/10K and 3/6 in 2011.  She has requested contract language (it impacts the logo and merchandise) from the National Office and will send contracts out after that language is incorporated.   

d. Executive Committee and Board of Directors Postal Task Force – Dave Deihl was not on this call, but sent an email stating there were no new updates on the task force.  The committee wants to know what this group is tasked with and its membership.  
6.  Status of paper and online entry forms for:

a. 1 Mile, Sweet Home (Donn) – On task, entry should online in early March. 
b. 2.4 Mile, Madison (Ali) – The online form is complete, still some work needed on the paper form.
c. 2 Mile Cable, Lake Placid (Tom) – Paper entry form is ready.  Online entries are open. 

d. 5K, Brooklyn (Ali) – Paper entry form is ready.  Online has been tested and is awaiting approval  
7.  Calendar tasks

a. Bid packet updates

b. Audiovisual Needs for Convention – A projector may be necessary for a possible “How to Build a Cable Course” workshop by Bob Bruce
c. Contracts, timelines & entry forms for 5k/10k & 3000/6000 postals
8.  USMS Website - Karen looked over Long Distance sections.  Most have been updated.  The Medical Safety Report under Championship forms is a one page document which still prints out on 2 pages, numbers on first, information on the second.  
9.   OW manuals and guidelines – needs to be updated.  Ann will be managing this along with Lynn and subcommittee members.
10.  Rules/Legislation – This is a legislation year and Bob requested each committee member read sections 2 and 3 of the rule book by March 20th and send him the changes.   General housekeeping updates can also be added and don’t require a 90% majority.  If anyone finds such updates in the rules section, also forward to Bob.
11.  OW NC Race Director Conference Call – Karen has contacted all of the event directors and is trying to set up a date and time.
12.  OW Clinic Task Force (Dick) – There will be a kick off clinic one week prior to the 25 K National Championships in Indiana.  
13.  OW Safety Conference - Susan, Heather, Karen Dick and Lynn are attending 
14.  LD All-Stars (Ann) - List of LD All Stars with shirt sizes has been sent to Kyle Deery.  They'll be ordered as soon as he receives the list of Pool All Stars. 

15.  Awards (Robert) - All 2010 championship races are completed, with the exception of 3000y/6000y postal.  The returns and payment have been received; report will processed this weekend.  The 2010 inventory has been sent to Susan Kuhlman.    Shipping costs will no longer be a separate item as they have been incorporated into the host’s medal costs.
16.  Next call:  April 10th, 6:00 PM Eastern, 3:00 PM Pacific









