Governance Conf Call Meeting Minutes



FINAL

Sunday 13-March-11

5-6:15pm Eastern Time  

Present – Anthony Thompson(chair), Hugh Moore, Dave Diehl, Patty Miller, Sean Fitzgerald

Absent – Michael Moore

Minutes by:  Anthony Thompson

MSA:  

1. Approved minutes from 13-Feb-11 meeting
2. Voted to recommend that article 504.1.8 be deleted 

3. Voted to recommend that article 504.2.6 be deleted.

4. Voted on amended language for article 504.3.3 (to update language for e-mail verses only mail)

5. Voted to recommend update to Guide to Operations and LMSC Minimum Standards to include the determination if LMSC bylaws need to be filed with state governments. 

6. Items Tabled for further discussions: 504.1.1, 506.3.8, 506.9, 

7. Recommend to the EC that the VPs ask the HOD committees to look at language in 507.1 for any updates needed. 
1.  Review drafted minutes from last meeting - Patty (draft provided 11-Mar-11 by e-mail)  - voted to approve. 

2.  Review Part 5 USMS Rulebook for potential issues for Legislation.  Governance, as a committee of the BOD, has to send recommendation to the BOD who then sends them to Legislation.  Part 5 of the USMS Rulebook was reviewed, section by section, by the committee for potential updates after some major changes made in 2009. 

501 – Membership

· It was noted that the Workout Group Task Force is working on a glossary definition for “workout group” pending, but should not affect article 501 as it is not a new membership category. 
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502 – LMSC

· 502.5 – The committee discussed the requirement that some states have to file bylaws as a non-profit organization with the state governments. Consensus was reached that changing the USMS code was not appropriate, given that not all states require this, and that it would be recommended we update the Guide to Operations and the LMSC Minimum Standards (which are both policy documents under the control of the BOD) to suggest that LMSCs check their states’ laws.

503 – Zone – No updates needed. 

504 – House of Delegates (HOD)

· 504.1.1 As membership grows, so will the size of HOD due to increased delegates from LMSCs.  After some discussion, the committee decided to get information on growth ( 2007( 2010) and see how many eligible delegates there are/were, where increases are occurring, contrast automatic versus LMSC delegates, how many unfilled delegates slots there have been, and also information on USA Swimming delegates (number that represent LSCs, etc).  The item was TABLED while the chair gathers data for the committee to review.  
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· 504.1.8 – At the mid-year meeting of the BOD in 2010, a policy was approved to ask the USMS President to not appoint USMS employees as voting members of the HOD.  Governance discussed the issues with employees/contractors appointed to USMS HOD.  Consensus was that contactors should be able to be voting members of HOD, but should be there representing an LMSC (and recuse themselves on items of budget, and issues surrounding Club/Coach Development or other topics that involve their contract work with USMS).  The committee voted to delete 504.1.8 with justification to cite policy by the BOD Policy (26-28-Feb-2010 minutes, since the USMS Policy Manual has not been updated). 

· 504.2.6  The Committee discussed the provision that gives the HOD the power to impose and enforce penalties for any violations of code, including whether the HOD ever exercised this power.  The Governance Committee voted to recommended to delete this provision, since the National Board of Review is permanently delegated power (403.5.1) and so discussion of imposing/enforcement is not be a discussion at each HOD.

· 504.2.7  A discussion of the power of the HOD to call a meeting focused again on delegated powers and the one need in memory (2001) when a meeting of the HOD was changed.  It is a power of HOD, but actually delegated to BOD/EC in section 504.3, but the committee recommended leaving as worded. It was suggested that we get a history of section 504.3 from Rob Copeland (via Legislation chair, Sean), as it was probably created after 2001 USMS convention issues cancelled/postponed convention with HOD.
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· 504.3.3 – The current wording is dated, in that it calls for material to be only sent by mail, so an updated wording was discussed that would read:  

· A written notice of all annual and special meetings of the House of delegates, stating the time, place and preliminary agenda, shall be given to each member of the house of delegates by mail or electronic mail the same to each member’s last known address at least three weeks prior to the meeting date. 

· The committee voted to recommend to the BOD the amendment above to 504.3.3
505 – USMS Officers

· Dave noted that the EC was working to update VP job descriptions and language for the code, so Governance will not address this and wait as the BOD reviews the drafted changes from VPs.

506 – Board of Directors (BOD)

· 506.3.8 – Elections of the BOD/EC were discussed with a focus on succession planning.  After some discussion of the last few elections when the slates were difficult to fill, the item was TABLED – so we can discuss the pros/cons of various Nomination Committees structures, research language, and make a positive plan to be sure we have a full slate of qualified candidates for each election held. 
· 506.9  -The topic of removal from BOD for cause was previously discussed when the current version was drafted in 2009.  The item was TABLED so we can discuss further, and review 2009 minutes on topic.
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507 – Committee and Appointments

507.1.11 There was an understanding that the Recognition & Awards Committee is updating their committee description.  Governance decided to recommend that VPs ask the HOD committees that they coordinate to look at that committee’s description and make any suggestions for changes in the appropriate portion of 507.1

508-511 – No items that needed to be addressed. 

3.  Old business

     a.  Appointment to "LMSC Board of Review" Task Force – appointed Patty Miller.   She will keep Governance abreast of task force work.   She encouraged Governance to continue to have the task on dispute resolution within LMSCs, until we are certain that the task force will or not address it. 

     b.  Prioritizing task list - BOD/HOD information/education programming (TABLED due to lack of time)

4.  New Business – no time

5.  Schedule another meeting  - Sunday 27-March 4pm meeting.

Note:  Sean has local meet on 26-27-March-11, so might be late.  Anthony to follow-up with Michael Moore as well.
