Committee Name: Futures Task Force Session #: 3

Committee Chair: Daniel Cox
Minutes recorded Richard Garza Date/time of meeting: 05/22/2016 8:00 pm EST
by:

Motions Passed:
1.

Number of committee members present: 10 Absent: 2 Number of other delegates present:

Committee members present (list all, including chair and vice chair): Daniel Cox, Chris Colburn, Kyle Deery, Claire
Letendre, Luke Shaheen, Wyatt Bradbury, and Richard Garza. Feres Ksebati and Aubree Gustafson were on Slack.

Not present: Clare Rudd, Wyatt Bradbury

Guests: Dawson Hughes

Minutes
1. The meeting was called to order at 8:00pm EST.

2. Two changes were made to last meeting’s minutes. Kyle Deery was present, and Chris Colburn created the survey questions
thread on Slack.

3. Approved the following questions for Non Renewal swimmers:
a.  Why did you initially join USMS?
b. What did you enjoy about your membership?
c.  Why did you not renew your membership?
d.  What could have been done differently to keep you involved?

i. If the person being surveyed is willing, secondary questions may be asked for more information, should
clarification be needed.

4. Approved the following questions for Club Coaches:
a. How do you encourage your younger (35 and younger) members to join?
b. How do you keep your younger members involved?

c. Are there ways you (as a coach) feel USMS nationally could help you attract and retain more swimmers that are 35
and under?

5. Task force members should expect to receive a list of phone numbers to call and conduct a phone interview.

6. Answers are to be recorded in the #non-renewal responses and #coaches threads of Slack once all interviews have been
completed.

7. Richard Garza volunteered to organize answers once all responses have been submitted.
8. Interviews and responses are to be submitted by June 8th.

9. Next meeting will be determined at a future date.

The meeting was adjourned at 9:00 pm EST.
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