Florida Gold Coast LMSC
Meeting Date - 05 December 2010

The meeting was called to order by President Jonathan Olsen at the Coral Springs Aquatic Complex
in Coral Springs, FL on 05 December 2010 at 2:02 pm

Attendance Chairperson role for LMSC committee
e Jonathan Olsen Chairperson
e Matt Hooper Vice Chairperson
e Heidi Hester Secretary
e (Cav Cavanaugh Treasurer
e John Grzeszczak Coaching
e Debbie Cavanaugh Officials
e Barbara Protzman Registrar/Newsletter
e Chela Devanney Safety/Top 10
e Dale LeClair Website
e Duffy Dillon FLAQ
e Barbara Dillon FLAQ
e Luis Galvan-Sarabia FLAQ
e Steven Goldman UNAT
e Tom Cuticchia Plantation
¢ Roberto Cabrera GOLD

Prior Meeting Minutes
e Minutes from meeting were presented by Jonathan Olsen
e Hard copy of minutes were available for viewing
e Motion to accept: Cav Cavanaugh
e Motion seconded: John Grzeszczak
¢ No further discussion on prior minutes and approve unanimously

Officer reports requested from Jonathan Olsen to LMSC Chairpersons and Committee
Leaders

Treasurer — Cav Cavanaugh

Income reports reviewed and discussed.

USMS recommendation to use a calendar year for accounting purposes.

Reminded group of absorption of USMS increase.

LMSC $5 charge was assessed per team, approved 5 years ago with the intention to give back to
the club as a rebate given a representative attended meetings.

Barbara Protzman - Registrar

Reported that 1089 swimmers to date, 1055 last year.

GOLD 478, FLAQ 297

All teams prominent reregistered besides Comets.

Total clubs registered for 2011: 11

Cav reached out via phone to Comets Masters and North County Masters of Jupiter s an incentive
to aid in participation and possible club assistance




Top-10 - Chela Devanney

Remind coaches and meet directors to gather as much information as possible before sending in
results.

If swim in an away meet, enter times so they don’t get missed.

Buying a copy of Meet Manager so that other teams can use it for meets.

Debbie Cavanaugh reminded that records obtained outside of the LMSC must be sent in order to
update database

Website — Dale LeClair
Expressed a desire to receive meet results in pdf form and not just meet information for updating
the website.

John Grzeszczak - Coaches
Congratulation to FLAQ for National Championships.
Gay Games in Cologne, Germany went successfully

Debbie Cavanaugh - officials
Debbie Cavanaugh is stepping down as officials chair and Steven Goldman is newly appointed.

President - Jonathan Olsen
Reminder of upcoming meets

Plantation - January 22-23

Islamorada - February 5-6

Masters Challenge/Dixie Zone Championships - February 25-27

Nadadores - March 5t

Pompano - April 8-10

YMCA National Championships - April

USMS Nationals in Mesa, Arizone - April
John Acton - open water event in conjunction with Dixie Zone Championship meet

- discussion about safety for

Newsletters - forward events and news to post in winter newsletter (able to send to news to
entire LMSC)
Account for rule books is available. Registrar and Official Chair gets a hard copy. 9 rule books will
be ordered.
Free banners offered by USMS with team logo as well as USMS logo. Will email information.
The 2011 Pan American Championships are November 10-14, 20100 in Rio de Janiero.
On the Fitness level - Check-Off Challenge in practice or a meet to increase participation. FLOG on
USMS. 1 hour postal swim in January.
Hammerheads won the right to host the 5-10K postal for 2011.

Secretary — Heidi Hester

Monthly email to send to coaches to highlight upcoming swimming events.

Duffy Dillon discussed meet numbers increased but overall individual meet participation is down.
John Grzeszczak recommended to protect the Dixie Zone meet as a meet and Debbie responded at
the Dixie Zone level.




Sanctions — Andrea Woodburn

20 recognized swimming events, record year for events sanctioned.

16 sanctioned swimming events, 2 sanctioned open water events, 1 recognized swimming event,
and 1 recognized open water event.

Reminder to all meet directors and hosts to get their sanction prior to sending out the meet
information/registration.

New Business

Jonathan Olsen -
Cav motioned to approve Steven Goldman as officials chair appointment. John Grzeszczak
seconded.

Debbie Cavanaugh -
Banquet request for help

Motion to adjourn made by Matt Hooper and seconded by John Grzeszczak. Meeting adjourned at
2:35p.



