Championship Committee Meeting Agenda
Georgia Tech Recreation Center (Room 249)
Thursday, May 20, 2010 — after post meet warm down (approx 3:15 PM)

1. Introduction
A. Roll call/guests
B. Approve 3-7-2010 conference call Minutes

2. Meet Updates

A. 2010 SC — Atlanta (Lisa Watson)

B. 2010 LC — Puerto Rico (Debbie Cavanaugh)
C. 2011 SC — Mesa (Paul Smith)

D. 2011 LC — Auburn (Sarah Stallkamp)

3. Potential Bidder Facilities for 2012
--lUPUI, Indianapolis (SC)
--Greensboro, NC (SC)

--Omaha Qwest Center (LC)

4. Bid Process Summary

A. Mailings/USMS website
B. Bid due date July 15

C. Selection process

D. Convention presentation
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. Liaison Reports
. Swimmer Magazine - Sandi Rousseau
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. Sports Medicine — Jane Katz

. Sub-Committee Status Reports

. Bid packet (Robin, Lisa, Jane, Patty, Wright)

. Liaison Guidelines (Debbie, Sandi, Barb, Kris, Michael

. Order of Events (Kim, Jeff Strahota, Barry, Ken, Jim Clemmons)

. Facility Standards and facility listing (Jody, Michael, Wright, Jack, Barry)

. Coaches hospitality at Nationals (Kris, Jody, Jack, Ken, Patty)

. 2011 Contracts (Jeff Roddin, Jim Clemmons, Tom, Wright, Kris, Sandi, Mark Gill)
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. Sub-Committees not yet begun

. NQT procedures (Jeff Roddin, Barry, Michael Moore, Jim Clemmons)

. Nationals marketing & promotion; entry form publication (Sandi, Jody, Mark Gill, Kim, Robin)
. Meet Director’s Guide (Barb, Kris, Tom, Ken)
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. Nationals forms (Lisa, Sandi, Debbie, Tom)



E. Proposed Rules/Legislation changes (Jack, Lisa, Debbie, Barry, Jeff Strahota)

F. Open Water Committee coordination (Jeff Strahota, Barb, Kim, Jim Clemmons)

G. USMS National Championship Meet award (Tom, Sandi, Jim Matysek, Jane, Mark, Michael Moore,
Barry)

New Business/Upcoming Chair work

2011 Contract Review

Proposed Rules/Legislation for convention
Assign 2011 liaisons
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. Late entry proposal

9. Schedule next meeting/adjourn



