
U.S. Masters Swimming
LMSC Development Committee

LMSC Update 
2022-06-23 Webinar:

“Leadership Development”
Information Sharing & Community

for LMSC Volunteers
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LMSC Update Facilitators

Tom Moore swims with Minnesota Masters Swimming in the Minnesota LMSC.  
Tom currently serves on the USMS Diversity & Inclusion committee as well as the 
USMS LMSC Development committee.

Linda Chapman swims with Puget Sound Masters in the Pacific Northwest LMSC.  
Linda currently serves on the USMS LMSC Development committee as well as 
serving as Chair of the Pacific Northwest LMSC.
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Panelists

Peter Guadagni swims with Walnut Creek Masters in Walnut Creek, CA. 
Peter currently serves as president of USMS.
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Welcome Everyone!

• The webinar will begin in a few minutes; 
please stand by as everyone gets connected

• All attendees will be muted throughout the 
presentation and un-muted for the Q&A 
segment

• You can submit questions to the moderator 
via the Q&A ‘Chat’ window
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LMSC Update Facilitators

Tom Moore
& 

Linda Chapman
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Panelist

Peter Guadagni
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LMSC Update
• Information Share: Downstream & Upstream

– Today’s Downstream Topics: 
• “Leadership Development”

– Upstream: What are your questions / comments / concerns?

• Community: group chat (with cameras on!) 

• New & Notable
– Streamlines for Volunteers 
– Deadlines for LMSCs

• Upcoming Webinars / Recordings of past Webinars
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Focus on
Leadership Development
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Peter Guadagni
President, U.S. Masters Swimming



Goals

1. Offer some ideas for developing leaders

2. Provide some wisdom for current leaders
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1. USMS challenges
2. My journey
3. Where to look
4. Assessing potential
5. Recruitment
6. Support
7. Stepping away
8. Thoughts for current leaders

10



Leadership model
to avoid

Leader John
• I will be chair of __ 

committee
• Let’s do these new programs
• Easier to do myself
• No one else can do the job
• I am getting tired
• Can’t do this much longer
• I am resigning

Everyone else
• Hooray
• Sounds good
• Why doesn’t John ask for help
• Why doesn’t John listen
• Don’t want to hurt John’s 

feelings
• Wish John would step down
• No one is left to take over
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My leadership
journey

• Variety of leadership roles as youth
• Professional experience as manager/executive
• Volunteered to be meet official
• Recruited to be club captain/president
• Meet director
• LMSC chair
• USMS VP & President
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Step 1
Identifying the pool

1. Current volunteers
Need current volunteers

2. Interested parties with relevant professional 
experience
 Based on experience
 Based on industry
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Step 2: Assessment
What to look for

1. Willing
2. Aligned with strategy/goals/focus
3. Requisite organizational skills
4. Accepts accountability
5. Appropriate priorities
6. Listener and consensus builder
7. Sense of proportion
8. Flexible but firm
9. Passionate
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Step 3:
Recruitment

1. Start small
2. Define role, if not already done
3. Ask
4. Validate assumptions on qualifications
5. Outline responsibilities and expectations
6. Explain time commitment
7. Describe support resources
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Step 4:
Support

1. Describe your approach 
2. Offer review of initial deliverables
3. Be constructive with feedback
4. Help with resource acquisition
5. Don’t undermine authority
6. Validate expectations are met
7. Ramp up or down responsibilities
8. Publicly compliment and nominate for awards
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Step 5:
Step away

1. Assess new leader’s performance
2. Different may be better
3. Continue to expand leadership team
4. Reduce responsibilities,
5. Become individual contributor, or
6. Step away
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Leadership at USMS
Thoughts to consider

• Focus on mission
• Listen more, talk less
• Consider using the phone
• Delegate/Ask for help
• Look for replacement day 1
• Prepare for meetings
• Meet commitments
• Be aware of conflicts of interest
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Leadership at USMS
Thoughts to consider

Continued…..
• Treat others with respect
• Welcome new ideas
• Strive for inclusivity
• Embrace criticism/admit mistakes
• Assess performance of self and programs
• Self impose term limits
• Remember, it’s supposed to be fun
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Questions
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Information Share: 
Upstream

• Feedback and input

• Priorities for upcoming webinars?
• Questions / Concerns?
• Small group discussion for volunteers from similar LMSCs?
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LMSC Update
• Information Share: Downstream & Upstream

– Today’s Downstream Topics: 
• “Leadership Development”

– Upstream: What are your questions / comments / concerns?

• Community: group chat (with cameras on!) 

• New & Notable
– Streamlines for Volunteers 
– Deadlines for LMSCs

• Upcoming Webinars / Recordings of past Webinars
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National Committee Meetings
You can join a national committee meeting as a guest with the approval of the committee chair
See the Volunteer Calendar (https://www.usms.org/volunteer-central/volunteer-working-calendar) for schedule)

Adult Learn To Swim (ALTS) Programming Committee
Championship Committee 
Coaches Committee 
Diversity and Inclusion Committee 
Fitness Education Committee 
History and Archives Committee 
Legislation Committee 
LMSC Development Committee 
Long Distance Committee 
Membership Committee 
Officials Committee 
Open Water Committee 
Recognition and Awards Committee 
Records and Tabulation Committee 
Rules Committee 
Sports Medicine and Science Committee 23

https://www.usms.org/volunteer-central/volunteer-working-calendar


Webinars – Upcoming Calendar
https://www.usms.org/volunteer-central/lmscs/peer-to-peer-calls

July – Disability Pride Month, “Try Masters Swimming” Month
• Thur 7/7 LSMC Hall of Fame Coordinator P2P - Register
• Thur 7/14 ALTS Community: “TBD ”
• Thur 7/21 Coaches Community: “TBD” 
• Thur 7/28 LSMC Update – Focus on Creating an Inclusive Culture at your LMSC - Register

August –
• 8/3-8/7 Summer Nationals (Richmond, VA)
• No Sessions (Annual Meeting prep)

September – 9/15-10/15 Hispanic Heritage Month
• Mon 9/5 Labor Day
• Fri 9/16-Sun 9/18 Annual Meeting
• 9/25-9/27 Rosh Hashanah
• Thur 9/29 LSMC Update – Annual Meeting Recap + Focus on LMSC Standards - Register
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https://www.usms.org/volunteer-central/lmscs/peer-to-peer-calls
https://us06web.zoom.us/j/89319521838?pwd=bG1EOUtkbEM2N1BYd2l4eXNya0Zhdz09#success
https://us06web.zoom.us/webinar/register/WN_woxI1OWyTX-9XiPXc9TEmw
https://us06web.zoom.us/webinar/register/WN_JHdnfkLaR4qxfD4Wj7ia0g


• June 16: Coaches Community: “Lap Swimming 101 – building a bridge from ALTS to Masters” -
Presentation - Recording

• June 2: Peer-to-Peer for LMSC Communication Coordinators - Presentation - Recording
• May 31: BOD: “Vision for the future of U.S. Masters Swimming” – Volunteer Roles - Presentation

- Recording
• May 26: LMSC Update: “Focus on Volunteer Development” - Presentation - Recording
• May 19: Coaches Community “Try Masters Swimming Month / Making your Facility and 

Workouts Welcoming to All” - Presentation - Recording
• May 5: Peer-to-Peer for LMSC Awards & Recognition - Presentation - Recording
• April 14: LMSC Update “Membership Grown & Relay 2022 Recap (Dawson Hughes)” -

Presentation - Recording
• April 7: Peer-to-Peer for LMSC Coaches Chair – Presentation – Recording

Recent Webinars
Presentations and/or Recordings Available  https://www.usms.org/admin/minutes/index.php
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https://www.usms.org/admin/minutes/altscoachptp-2022-6-16-1.pdf
https://www.usms.org/admin/minutes/LMSCptp-2022-6-2-1.pdf
https://www.usms.org/admin/minutes/bodgovptp-2022-5-30-1.pdf
https://www.usms.org/admin/minutes/bodptp-2022-5-31-1.pdf
https://www.usms.org/admin/minutes/bodP2PRec-2022-6-1-1.pdf
https://www.usms.org/admin/minutes/LMSCptp-2022-5-26-1.pdf
https://www.usms.org/admin/minutes/LMSCP2PRec-2022-5-27-1.pdf
https://www.usms.org/admin/minutes/coachptp-2022-5-20-1.pdf
https://www.usms.org/admin/minutes/LMSCP2PRec-2022-5-27-1.pdf
https://www.usms.org/admin/minutes/LMSCawardsptp-2022-5-5-1.pdf
https://www.usms.org/admin/minutes/LMSCawardsP2PRec-2022-5-6-1.pdf
https://www.usms.org/admin/minutes/LMSCptp-2022-4-15-1.pdf
https://www.usms.org/admin/minutes/LMSCP2PRec-2022-4-14-1.pdf
https://www.usms.org/admin/minutes/LMSC-2022-4-7-1.pdf
https://www.usms.org/admin/minutes/LMSC-2022-4-8-1.pdf
https://www.usms.org/admin/minutes/index.php


New & Notable (1 of 4)
• Streamlines for Volunteers June issue came out 6/14/2022
• Letter from CEO Dawson Hughes

• Strategic Plan
• Everything you need to know about USMS's new strategic plan. Thank you to everyone who took part 

in the Strategic Priorities and Board Vision for the Future webinar and follow-up Zoom sessions with 
liaisons from Zones and the Board of Directors. The webinar recording, presentation, and the delineation 
of volunteer roles document created by the Governance Committee

– Get connected on Community. USMS's Community is the place to exchange ideas, post and receive 
updates and announcements, and connect with peers. In the past few weeks, we’ve posted information 
on a recent email spoofing scam, updates on planned improvement to the sanction process in 2023, and 
details on the 2022 Year-Plus membership offering starting July 1. Please log in and subscribe to 
notifications for important volunteer channels such as USMS Announcements, USMS Annual Meeting, 
and forums for committees on which you're a member. (If you need a reminder, here’s a video on how to 
subscribe.)

– Volunteer working Calendar
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https://usms-cdn.azureedge.net/-/media/usms/pdfs/general%20website%20pdfs/strategic%20priorities.pdf
https://www.usms.org/sitecore%20modules/Web/EXM/RedirectUrlPage.aspx?ec_eq=VumP%2fn7uVbMv%2fDPD5bJPP3gHLTTUpPyomcmPRNsAPjshZDrUM3aqhXLVqFaMHgJp%2bheSBl0q0wksUjiSeIJNDfaJJVslrHP6xYzbL38QsR%2bA0g73R9K4%2b5U2xCWzIAVU0d9OalJD%2b5ossWxxTS7M3YuMCtGrpl%2fdab6j5UCI%2f5msvUN6Svb26cS72GVtt3JzcgqVX8OtILeYKUahMlt%2bMJPEhrenPo8u9SLMzQSe49LgporrKIpTBeSDgUKoQOBxQEGxti55SkueNi%2b%2f5Xycnib%2fTvlnRhr59jmEmBsBZLFdN%2fPXblWz66nClstjPbGVJgGmcIxJZR8DamGYycByun%2fGl4n6RI%2fWmj41x3dF%2fiM%3d
https://www.usms.org/sitecore%20modules/Web/EXM/RedirectUrlPage.aspx?ec_eq=BC4m97mB6nAvJSpcd68MScn%2foa2lhIr78K4E%2b%2fKbzyZ27llOqe0z9pcRSyitBbZPh9gw0Q%2bui1HUxp%2bcXRFNWvvBbya7CrtbwjSpRbUDjEVnyPPxwQkWbfcYVdNhRWhvwVdStap%2bkrjCS98LQkI%2bqOw4FaE6%2bRA8pGx6tK5XmPmLoYjsL%2fR7tRADFNXK80URCMks69%2b0EmOpCgngOy6dT1F3%2fXQ%2f5jmq4WWurS6EtjKuc5gbvjrfBnO8k3dY9lB7gXYLcux0lTsT3HF8VGaBBEwJaPDPx4XU0t39jT9UTSvqZp%2fLns3IEtuvlsbqY5qRR3B5lm%2bDsic%2bSyGOXAe%2fO0Lw1lESZf5ok%2bf7gcREays%3d
https://www.usms.org/sitecore%20modules/Web/EXM/RedirectUrlPage.aspx?ec_eq=aPQ%2fR8r0HvkA%2fY2sWW0aOdBumGut5b%2bQMTss5PdARKcaRqHveJX4QR4twiM981d3zoiR6xtxosa%2bZDBpO8nkSnQgmxB6mToYuqiUUavQZcMyiTrMro6qd%2b1zmid3O%2bP5zqPQU0svGNdBMRPIWaBlXwwXOQOF226Y4RRAGNed8gzanMcBKonLj6jpHV87uoQGo5DmGSWwmhZ6bETztJfstoeQRoqZ9eYgEB852JLeB%2fH4CaMDz0Fd%2ftadhBoD7x%2bZWUduLWjqOLlDQFw7hti3gzzKp4QFqbJdvmqM6Sl2TU%2fBeqTxC6z78lZXLpIC4KNX9CF9P%2b4YlQ38YZ%2bFBWNTYi%2fnN6cop6r7z%2fO7D4QI%2fwo%3d
https://www.usms.org/sitecore%20modules/Web/EXM/RedirectUrlPage.aspx?ec_eq=CL58ONa0CGtvaqprLRRoDE6P3TkO3zKUi7fH8RGogMHSC5DNWPlTnjYxP7sjbf12cfOqscShjK9tlsjHhO%2boqsdo5aB257RDy35VCjek6raj6BhdH4b0lieAc%2f%2faUnH8VJjLnLwCyrEP56tHQHVAlU4n4419I94J8vOM4PhDzAV33op2UrnHjj1SM3N6tI8ZwMzVpgHTtharkDNJHQVlsMWAyFAg27CF%2fbVdbTlYolBY6MI8PQFoLkR6AVX8IU4XTRh7Joq6UcJWHTqv3muRu3km%2fgM0%2fHr2DvYrghDdoP1FTFXDXRHMiwDy3dBsvhJSSK0gSVT5HGia84mEgz3PZgyNTfeERjPVmcj7Mf7KiDVNAPT3z0acAEKq5YDUUYt8m6ZLZb9YZxpHoZzLf3aXOaCYHwOV5Dcdmt66su7jpYA%3d
https://www.usms.org/sitecore%20modules/Web/EXM/RedirectUrlPage.aspx?ec_eq=xrzEQtSa%2b3w2vGL8IuZv2DoxStlmRZrsBZUxsO5acsH0UIVp%2fwonwK0wrvS8LruknlpQxliuCMhmUPmdmqPlUgLkmoOPyPGdrNXqbg%2fvZ5m5S4GgpILIEDM4XcoggsrI1wkvCj4qqTHrkwq3COvfTTzfiZ7BY5ESo%2fcMJStrnQNCmyiJ7J9rEoKE1UdcR60NClnQU5VTBLFE1ByvwXMPK44n5mJCA33anFshp2jbHrm4KM9hcEMfTOBwM8NCwxc%2betdqqFe3AOrwWBfKokLOTOCGl9Kz1ER7p1%2fLPGXjaBkpArCqn3fp4LvKr%2bD0piYzwJxHUXgwaTgnW1c8oi6R8Pv5updI42QVt6ZtZ%2fYTWcI%2b844t75X%2fBuDqjLiRmpTgUxOY6kKIG1BugNnp4bgON8bdyKpsb6pSmXG2lge5%2fxQVhnRWVoKiedCdTAaS6Nha
https://www.usms.org/sitecore%20modules/Web/EXM/RedirectUrlPage.aspx?ec_eq=c7A%2fc4XNywRn%2bWZOeRamQzOn56uy2PTPe%2boyUTe%2bB6z9buAIVPwYIqdWQSdCOpLNpB%2fy%2fZSG5rjke4dKKA3LgLVNu3zLZDpzcrcDF3C08GhQBUCZJjdnJH5M5T3zXybMTws%2bBnE7Ce5XgJ8osakEFIij3OY4KI2ZAPsK8LksLw2eBchWFKqDFOZNWND9yg7Ooi2hlJjWYj44iRRfGtXo5tvvV2LSHUSyWHqk5W0VECSA7LRBQUBKYrY9TabCgSGjBAlfq2BLRxEaxGuvYei%2bhGFwDZi9uFruv4y48IpRQs5Fn4tcUSnJsKnGFdrM2Fbe4lUyXlTmXV5IpPUr5Hiy4hpsdRFjONtzs0Fb11DhOAtov%2b1yLXS9UJ6%2fYfAd2qMLH5yABmSf702x7gj5RpYtuCKnFmbVMJEvblavsFzLdOGymEkf4SXX%2bAfzlasoOAIL
https://www.usms.org/sitecore%20modules/Web/EXM/RedirectUrlPage.aspx?ec_eq=eVC6%2fKuMV6p4wwKcENjZVe6etZUZoDZBOhizYrYFXbUtuS3vdw58Y4Ziw8g%2bj8H1cn9ullujwkBlG1ONsvuG67Oen4arg7NXA02QYb3%2fb0Ee2Wqmkbzo3fK6LFc0lVaSJmI%2fVm31bhNlVCYqrLBd%2fpqlq6uG1nxZPyTH8HigMAXqMCC6HB9Rn%2btKqpnjpAfH9vXbFs2shuOdq10eyYXlOHPIPcRa3Vi3nGrh%2f8ORZBFq00ojtSyixK5nHGJMB8pXyAY7ZCBqt%2bsh0ng6%2baFL%2bkmKmzMi4bBhOQGXYeZ%2fCWp4j51rRpAZsE7LHzUdVHdENRvVhJNehiVs3vJQY0f7dwRegeOUPd%2b1oealM1ieO3k%3d
https://www.usms.org/sitecore%20modules/Web/EXM/RedirectUrlPage.aspx?ec_eq=9Ybcy6J1%2f3U%2bsTFw82k4hcoYsqOq4u3HE%2bmtGo9hEpI0u4Bem83NZg0BP4Yp8Hi9l6R%2bNuyfZq4TKL7AG5b8m6s5xG7pxVRyU9fbQoNcpEGgZev0g6vgr2%2bT0K4XBN9dG1GBKdt%2fTyGKORW3CL1V0ai%2fWFW1D%2fyLBGgBYUV%2fLM%2fLhYgH07UVjKtEpy0Ft2bS%2f4zfrBOZz5D5i7c%2bkM36TIkRmG%2fpG8qj4cgSPXek60%2bhX%2fciOaVX5BRVvKJY1sdOPQCN91EJ%2fI8y83m%2bpbvri81A2Cmu4bZ1Rqk4Ib8EuCOGulqaqHuf6dQiJl3KrUTJPhp%2fEoXjHrnxPGQW88ewVDfYPLeeQSLH4KZbAu7J5CU%3d
https://www.usms.org/sitecore%20modules/Web/EXM/RedirectUrlPage.aspx?ec_eq=ZmvcnlKKppRYMsaGZoCOs7lXjuovEGPkOaPChVVfBmwJ1l1ELMPEjBZmkj2Ouswz0tLiYXsPM%2b6Mk5HmGPBScZFrdQ1%2bRJArbGrRpqd3Rrmcb5H0%2flwTqKqGB7w8dwG9crh5%2bU7xEN0pGKRPWbGsewEQd0dtAe%2fFRFeAUYYqswo9OE3aYuW18L7Pa69IladAwHUVbVYk7Gm4GzyE4pd410dSs8aPkKasEWzQnuWNW%2fho0V55qUM41XNP3whR47rL69JuTC4w07oBShur24AeaE%2bf96%2b24CZWkEivBARpgclSAMmJaYlIn58BAO26VjJST6s7P6tlDx70Sf2UfHm6FGyxR6lgBQfkyXubNPUBR%2b%2fF4KHSyspgM3VtVV1w1JxF0nmKhR%2fcuSM8ZTdrU2kn8fYZvQO4prEQPlmytSXjOpw2BBOQ99TnfFg0IGICMBKm
https://www.usms.org/volunteer-central/volunteer-working-calendar


New & Notable (2 of 4)
• Streamlines for Volunteers June issue came out 6/14/2022 (cont’d)

– Upcoming Webinars (LMSC Update, ALTS Community, Coaches Community, Peer-to-Peer)
– Help Support Try Masters Swimming
– Online Registration Scheduled Maintenance
– 2022 Annual Meeting

• Delegate Entitlements
• July 1st Volunteer Service Award Nominations Due
• July 15th Deadline for requesting Delegate-at-Large appointments for Annual 

Meeting.
• July 20 President appoints Delegates-at-Large for Annual Meeting.
• August 15 Deadline for LMSCs to submit their delegates to Jessica Reilly. Members of 

the Executive Committee submit their annual reports and the reports from the 
committees they oversee to Jessica Reilly.

– List of Clubs Participating in Try Masters Swimming
– Updated Liability Waiver
– Volutneer Spotlight: Teri White
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https://www.usms.org/volunteer-central/lmscs/peer-to-peer-calls
https://us06web.zoom.us/webinar/register/WN_9FP-WKx7Td2dN_jCZK_pkw
https://us06web.zoom.us/webinar/register/WN_6cxnLW2mSpWThX05-Ye1HQ
https://us06web.zoom.us/webinar/register/WN_ibZgjUvhTNeEuGaUyrh-2w
https://us06web.zoom.us/webinar/register/WN_h8uBvg3bR4aP4VAFq_OD5g
https://www.usms.org/join-usms/try-masters-swimming/try-masters-swimming-volunteer-info
https://www.usms.org/volunteer-central/annual-meeting/2022-annual-meeting/helping-lmscs-plan
https://usms-cdn.azureedge.net/-/media/usms/pdfs/volunteer%20central/annual%20meeting/2022/final%20usms%20delegate%20entitlements%20for%202022.pdf?rev=80a56f13169846ccba3b16fe6e347d9b&hash=BB7F2594555709F56F1602B37B984989
https://www.usms.org/-/media/usms/pdfs/marketing/tms%20participating%20clubs%20pdfs/2022%20tms%20clubs%20%20wog%20by%20lmsc.pdf
https://www.usms.org/-/media/usms/pdfs/guide%20to%20operations%20-%20gto/insurance/usms_waiver_fillable_pdf.pdf


New & Notable (3 of 4)
• Upcoming Dates for Volunteers:

https://www.usms.org/volunteer-central/volunteer-working-calendar
• Short Course Yards – Top10 Submission deadline June 30
• “Try Masters Swimming “ Month – July
• New Award: Diversity and Inclusion Award, nominations due July 1
• Other Volunteer Award nominations due July 1
• Open Water National Championship 2024 bids due July 1
• Request Delegate-at-Large appointments for Annual Meeting deadline July 15
• Sprint-Distance Open Water Championship July 16
• Middle-Distance Open Water Championship July 31
• Submit list of delegates from your LMSC to Annual Meeting deadline Aug 15
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https://www.usms.org/volunteer-central/volunteer-working-calendar
https://www.usms.org/volunteer-central/awards/diversity-equity-and-inclusion-award


New & Notable (4 of 4)
• Published Minutes (https://www.usms.org/admin/minutes/index.php)

• 6/13 Coaches Committee Minutes
• 5/31: BOD “Vision for the future of U.S. Masters Swimming” – Volunteer Roles - Presentation -

Recording
• 5/25 Audit Committee Minutes
• 5/23 Legislation Committee Minutes
• 5/9 Coaches Committee Minutes
• 5/9 Legislation Committee Minutes
• 4/18 BOD Minutes
• 4/6 Exec Committee Minutes
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https://www.usms.org/admin/minutes/index.php
https://www.usms.org/admin/minutes/coach-2022-6-13-1.pdf
https://www.usms.org/admin/minutes/bodgovptp-2022-5-30-1.pdf
https://www.usms.org/admin/minutes/bodptp-2022-5-31-1.pdf
https://www.usms.org/admin/minutes/bodP2PRec-2022-6-1-1.pdf
https://www.usms.org/admin/minutes/ac-2022-5-25-1.pdf
https://www.usms.org/admin/minutes/leg-2022-5-23-1.pdf
https://www.usms.org/admin/minutes/coach-2022-5-9-1.pdf
https://www.usms.org/admin/minutes/leg-2022-5-9-1.pdf
https://www.usms.org/admin/minutes/bod-2022-4-18-1.pdf
https://www.usms.org/admin/minutes/ec-2022-4-6-1.pdf


Peer 2 Peer Tentative Schedule 2022-23

• Thur 10/6 LMSC Membership Coordinator P2P
• Thur 11/3 LMSC Secretary P2P
• Thur 2/2 LMSC Leadership (Chari/Vice-Chair) P2P
• Thur 3/3 LMSC Treasurer P2P
• Thur 3/31 LMSC Event Hosting (Sanctions, Safety, Officials, Top10, LMSC Records, 

LMSC HOF) P2P
• Thur 4/7 LMSC Awards & Recognition P2P
• Thur 5/5 LMSC Coach & Club Development P2P
• Thur 6/1 LMSC Communication P2P
• Thur 6/29 LMSC Diversity & Inclusion Coordinator P2P
• Thur 7/6 LMSC Fitness Event Coordinator P2P 30



DIVERSITY & INCLUSION WEBINAR SERIES

• DIVERSITY & INCLUSION WEBINAR SERIES (recently completed Diversity & Inclusion for LMSC volunteers sessions)
• Coach Community
• 7/23/20 Diversity & Inclusion for Coaches – Presentation - Recording
• 11/18/21 Differently-Abled Swimmers: Water is the Great Unifier - Presentation - Recording
• Diversity & Inclusion for LMSC Volunteers webinar series
• 6/29/21 Diversity & Inclusion for LMSC Volunteers - Presentation - Recording
• 7/29/21 Interactive Session 1: Age + Physical / Mental Ability - Presentation - Recording
• 8/24/21 Interactive Session2: Gender & Sexual Orientation - Presentation - Recording
• 10/12/21 Interactive Session 3: Politics + Religion + Socioeconomic - Presentation - Recording
• 11/30/21 Interactive Session 4: Race + National Origin / Culture - Presentation - Recording
• 1/11/22 Interactive Session 5: An Inclusive Culture at Your LMSC - Presentation - Recording
• 2022 Diversity & Inclusion webinars (more to come!)
• March 31 LMSC Diversity & Inclusion Coordinator Peer-to-Peer| Register Here
• May 19 Learn about “Try Masters Swimming” + Making Your Facility & Workouts Welcoming - Presentation - Recording
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https://www.usms.org/admin/minutes/ptp-2020-7-23-1.pdf
https://www.usms.org/admin/minutes/P2PRec-2020-7-23-1.pdf
https://www.usms.org/admin/minutes/coachP2PRec-2021-11-18-1.pdf
https://www.usms.org/admin/minutes/coachP2PRec-2021-11-18-1.pdf
https://www.usms.org/admin/minutes/ptp-2021-6-29-1.pdf
https://www.usms.org/admin/minutes/P2PRec-2021-6-29-1.pdf
https://www.usms.org/admin/minutes/ptp-2021-7-29-1.pdf
https://www.usms.org/admin/minutes/P2PRec-2021-7-29-1.pdf
https://www.usms.org/admin/minutes/ptp-2021-8-24-1.pdf
https://www.usms.org/admin/minutes/daicP2PRec-2021-10-12-1.pdf
https://www.usms.org/admin/minutes/ptp-2021-8-24-1.pdf
https://www.usms.org/admin/minutes/daicP2PRec-2021-8-24-1.pdf
https://www.usms.org/admin/minutes/daicptp-2021-11-30-1.pdf
https://www.usms.org/admin/minutes/daicP2PRec-2021-11-30-1.pdf
https://www.usms.org/admin/minutes/daicptp-2022-1-11-1.pdf
https://www.usms.org/admin/minutes/daicP2PRec-2022-1-12-1.pdf
https://us06web.zoom.us/webinar/register/WN_NDNEPb3xRqC2KldzAdY1-g
https://www.usms.org/admin/minutes/coachptp-2022-5-20-1.pdf
https://www.usms.org/admin/minutes/coachP2PRec-2022-5-19-1.pdf


ADULT-LEARN-TO-SWIM COMMUNITY WEBINAR SERIES

• ADULT-LEARN-TO-SWIM COMMUNITY WEBINAR SERIES• January 28, 2021 ALTS Grant Application Process - Recording• February 25, 2021 ALTS Peer-to-Peer - Recording• March 25, 2021 ALTS Peer-to-Peer - Recording• May 27, 2021 ALTS II: Choose your own Adventure, Part One - Presentation - Recording• August 26, 2021 ALTS II: Choose your own Adventure , Part Two - Presentation - Recording• October 28, 2021 ALTS Community - Recording• January 27, 2022 Breathing Into Fear - Calming the Anxious Adult Swimmer - Presentation - Recording• February 24, 2022 Becoming a More Effective ALTS Instructor - Presentation - Recording• March 24, 2022 Lessons on Partnering with Volunteers and the Community from Pacific Masters - Presentation -
Recording• June 16, 2022 Lap Swimming 101 - building a bridge to Masters from ALTS  - Presentation - Recording
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https://www.usms.org/admin/minutes/P2PRec-2021-1-28-1.pdf
https://www.usms.org/admin/minutes/P2PRec-2021-2-25-1.pdf
https://www.usms.org/admin/minutes/P2PRec-2021-3-25-1.pdf
https://www.usms.org/admin/minutes/ptp-2021-5-27-1.pdf
https://www.usms.org/admin/minutes/P2PRec-2021-5-27-1.pdf
https://www.usms.org/admin/minutes/ptp-2021-5-27-1.pdf
https://www.usms.org/admin/minutes/altsP2PRec-2021-8-26-1.pdf
https://www.usms.org/admin/minutes/altsP2PRec-2021-10-28-1.pdf
https://www.usms.org/admin/minutes/altsptp-2022-1-27-1.pdf
https://www.usms.org/admin/minutes/altsP2PRec-2022-1-28-1.pdf
https://www.usms.org/admin/minutes/altsptp-2022-2-24-1.pdf
https://www.usms.org/admin/minutes/altsP2PRec-2022-2-25-1.pdf
https://www.usms.org/admin/minutes/alts-2022-3-24-1.pdf
https://www.usms.org/admin/minutes/alts-2022-3-25-1.pdf
https://www.usms.org/admin/minutes/altscoachptp-2022-6-16-1.pdf


COACHES COMMUNITY WEBINAR SERIES

• COACHES COMMUNITY WEBINAR SERIES
• July 23, 2020 Diversity & Inclusion for Coaches - Presentation - Recording
• October 21, 2021 Differently-Abled Swimmers: Water is the Great Unifier -

Presentation - Recording
• November 18, 2021 Code of Conduct - Recording
• January 20, 2022 So you want to start your own masters team - Presentation -

Recording
• March 17, 2022 Relay Reflections - Recording
• May 19, 2022 Learn about “Try Masters Swimming” + Making Your Facility & 

Workouts Welcoming - Presentation - Recording
• June 16, 2022 Lap Swimming 101 - building a bridge to Masters from ALTS  -

Presentation - Recording
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https://www.usms.org/admin/minutes/ptp-2020-7-23-1.pdf
https://www.usms.org/admin/minutes/P2PRec-2020-7-23-1.pdf
https://www.usms.org/admin/minutes/coachptp-2021-10-21-1.pdf
https://www.usms.org/admin/minutes/coachP2PRec-2021-10-21-1.pdf
https://www.usms.org/admin/minutes/coachP2PRec-2021-11-18-1.pdf
https://www.usms.org/admin/minutes/coachptp-2022-1-21-1.pdf
https://www.usms.org/admin/minutes/coachP2PRec-2022-1-20-1.pdf
https://www.usms.org/admin/minutes/coach-2022-3-17-1.pdf
https://www.usms.org/admin/minutes/coachptp-2022-5-20-1.pdf
https://www.usms.org/admin/minutes/coachP2PRec-2022-5-19-1.pdf
https://www.usms.org/admin/minutes/altscoachptp-2022-6-16-1.pdf


Context & Acronyms

• FINA (federation internationale de natation) is the international federation 
which governs international aquatics competition

• USAS (United States Aquatic Sports) is the umbrella organization that allows 
US athletes to compete in FINA events.  USAS consists of USA Water Polo, 
USA Artistic (nee Synchronized) Swimming, USA Diving, USA Swimming, and 
US Masters Swimming)

• USMS (United States Masters Swimming) is the national governing body for 
swimming for adults 18 and over

• LMSC (Local Masters Swimming Committee) is the “state” level governing 
body for regions throughout the US
• USMS is divided into 8 geographic zones
• USMS contains 52 LMSCs.  
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