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E2EEM

Scope

Status

Calendar of Events / Sanction Request 
Process

Next Steps
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E2EEM - Scope

Data is tied together

Connected to membership database

Complete visibility for all members

Meet    
Sanctions Meet          

Entry

ReportingMeet 

Results
Meet 

Calendar 
of Events

Pre-Meet 
Info

Real-time 
Results

Meet 
Results 

Database

Top “N”;
Individual 
Tracking

Pre-Event Post-Event

All web support services for USMS events - from beginning to end.



4

E2EEM Task Force
“Post Event” Status

Completed

 Meet results

 Add/edit swims (individual and relay)

 Add split requests

 Relay validations

 Results submitter ID

 All swims linked to source meet

 Event rankings

 Top ten file generation by LMSC (individual and relay)

 Top ten file preview reports

 On-line training documentation

Under Development

 Member registration date capture for swimmer audit

 Navigation enhancements 
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E2EEM Task Force
“Pre Event” Status

Completed

 Phase 1 design requirements

Under Development

 Calendar of Events

 Sanctions Request
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Venue
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E2EEM Sanctions Process Flow
End-State Vision
(last edited 8/29/10)Pre-Event Post-Event
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•Track post 
event 
requirements 
after event 
date has 
passed:
•Event results
•Potential 
records
•Top Ten / 
Event Rankings
•All-Americans
•All-Stars

•Generate 
event feedback 
e-mail with link 
to feedback 
form (to be 
designed) to:
•Event Director
•LMSC 
Sanctions Chair
•LMSC Top Ten 
Recorder
•LMSC Officials 
Chair
•LMSC Chair
•Also allow 
open feedback 
from event 
participants

Event is 
planned

Event requester 
accesses 
Sanctions 

request form

Fill out calendar 
only form

Is event 
to be 

added to 
calendar 

only?

Public 
visibility 

to 
event?

Post to 
calendar 

“TBA Event”

Post to restricted 
calendar 

“TBA Event”

Event sanction 
needed

Fill out event sanction 
request form (can 

indicate to not post to 
calendar)

“Composing”

Manually add 
documents (e.g. meet 

announcement and 
entry form, safety 

plan)

Pool Length

Pool Venue

Submit for LMSC 
review and approval
“Pending Approval”

Event 
sanction 

approved?

Sanctions 
Chair adds 
sanction 
number

Standard LMSC 
documents and 
rules/policies 

attached; link to 
insurance certs

Post to 
calendar 

“Approved”

Route back to 
requester
“Rejected”

Requester 
to edit and 
resubmit?

Archive to 
sanctions 
history

“Canceled”

Sanctions 
chair 

wishes to 
write to 

db?

Request deleted

Yes

No

Yes

Yes

Yes

Yes

No

No

No

No

Post?

Yes

No

Notifications
sent out

Asked if 
add’l

insurance 
binders 
req’d
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Water 
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E2EEM Sanctions Process Flow
Phase 1 and 2 Recommendation

(last edited 4/8/11)

Pre-Event

Post-EventEvent

•Track post event 
requirements after 
event date has 
passed:
•Event results
•Potential records
•Top Ten / Event 
Rankings
•All-Americans
•All-Stars

Event is 
planned

Event requester 
accesses Calendar 

of Events/Sanctions 
request form

Fill out event sanction 
request form; Shows 

on calendar as:
“Sanction Requested”

E-mail to the 
individuals who have 
been granted access 
to the Sanctions tools

Pool Venue

LMSC follows 
current (off-line)  

review and approval  
process

Event 
sanction or 
calendar 
request 

approved?

Sanctions Chair goes back to 
web tools and adds sanction 
number, date, and changes 

status to “Approved”

Calendar  
status 

updated

Sanctions Chair goes 
back to web tools and 

adds date, and changes 
status to “Rejected”

Yes

No

Notifications
sent out to requester, Event Contact 

and individuals who have been 
granted access to the Sanctions tools

E-mail to the requester 
and Event Contact with 

status info, LMSC 
contact info, and links 

to reference documents 

Phase 2: E-mails 
sent to the 

requester, Event 
Contact and LMSC 
Top Ten Recorder 
to alert them of 
missing event 

results

Phase 2: E-mail 
reminder of post-

event requirements 
and links to reference 

documents
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Calendar of Events/Sanctions Request
Meet Info
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Calendar of Events/Sanctions Request
Contact Info



Venue
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Calendar of Events/Sanctions Request
Venue Info

Venue
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Calendar of Events/Sanctions Request
Entry Info
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Calendar of Events/Sanctions Request
Review and Submit Info
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Calendar of Events/Sanctions Request
Calendar of Events
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E2EEM Task Force
Next Steps

Complete meet results enhancements

 Target Aug 19

Complete calendar of events / sanction request form 
process development

 Complete notifications and back-end processing

 Task force to test and provide feedback

 Target availability by Sep 9

 Develop training documentation

Support external vendors for on-line entry

Market and require use for all USMS events
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Thank you!
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E2EEM - Benefits

Superior membership benefits

 Increased accuracy

 Enhanced timeliness

 Improved process efficiency

 Broad visibility to all steps of Event 
Management

 Greater (100%) inclusion
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E2EEM – Benefits
(examples)

LMSC/Zone Services

 Meet sanction process

 Event listing request

 Calendar listings

 Meet results loading and reporting

 LMSC/Zone record tracking

Meet Director Services

Member Services

 Comprehensive event calendar with customizable views

 Links to meet rosters and psych sheets

 Meet results

 “Live” event rankings (all times) with complete visibility

 Individual results tracking


