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End-to-End Event Management (E2EEM) Task Force 
Meeting Minutes 

August 13, 2010 

Attendees: 

Richard Hess, Colorado 

Emmett Hines, Gulf 

Jeanne Seidler, Wisconsin 

Ed Tsuzuki (Chair), New Jersey 

Mary Beth Windrath, Minnesota 

  

We were able to get through the entire spreadsheet (copied below, but please refer 

to separate Excel file for readability) of proposed fields for the sanction form.  The 

results of our discussion are captured in the revised Excel file (attached). 

Please take a moment to review what I have captured, as I filled in the 

"Required/Optional" column and also added a column to indicate whether the field 

should appear on the Calendar Only Request form, the Event Sanctions/Recognition 

form, or Both. 

Feel free to provide any additional comments on what we discussed this evening. 

  

As a next step, the task force will review a process flow chart, using the latest 

process description we put together (Word doc of a couple meetings ago), and the 

information in the Excel file, for us to begin to discuss more details around the timing 

of the calendar request vs. the sanctions request, as well as approaches to collection 

the sanctions fee (considering the different models that exist for fee determination) 

and performance bonds. 

  

Please provide some of your thoughts on other key discussion points as we work 

towards an initial requirements document. 
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